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Kent Corporate Parenting Group 

Minutes of the meeting held on 4 September 2014 
Billiard Room, Oakwood House 

 
Present: Apologies: 
Philip Segurola – Interim Director, Specialist 
Children’s Services  

Sue Dunn - Head of Skills and Employability 
Paul Brightwell – Head of Quality Assurance Yashi Shah – Interim County Adoption Manager 

 
Tony Doran – Head Teacher, Virtual School 
Kent 

Susan Rogers – Director Education and Young 
People’s Services 

June Capuano – Kent Community Health NHS 
Trust 

Nick Wilkinson – Youth Offending Service Lead 
Manager  

Andy Heather – Principal Educational 
Psychologist 

Nancy Sayer - NHS 
Maureen Robinson – Service Manager, MIU 
 

Sean Kearns – CEO, Connexions  
Anne Nerva – Children and Young People’s 
Service Manager Thanet 

Diana Robinson – Interim Principal Advisor, 
Special and PRU 

Sue Clifton – Operations Manager Catch 22/16+ Sharon Dodd – Strategic Manager, ELS/KIASS 
 

Sarah Whittaker – Children and Young People’s 
Service Manager North Kent 

Maureen Shepherd – Assistant Director, 
Children & Families, Kent Community Health 
NHS Trust 

Jane Grogan – Children and Young Person’s 
Service Manager West Kent 

Sarah Skinner – Service Business Manager, 
Virtual School Kent 

Rebecca Ransley – Interim Children and Young 
Person’s Service Manager South Kent 

Martin Vye – Elected Member for Canterbury 
Dr Noreen Ahmad-Bhatti – East Kent Hospitals 
University Trust 

 
June Capuano – Kent Community Health NHS 
Trust 

 
Ian Davies – Interim Senior Associate, 
Vulnerable Children, KMCS 

 
Margaret Pike – PA to Paul Brightwell (Minutes) 
 

 
 
 

Item 
No 

General Overview of discussion, followed by decisions and actions in bold Actions 
1. Welcome and Introductions 

• Philip Segurola welcomed everyone to the meeting and apologies were 
noted.   

 
 

 
2. Minutes and Matters Arising  

• Page 2 – Corporate Parenting Lanyards - Paul Brightwell clarified that 
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Amanda Beer has stated that the “I’m a Corporate Parent” lanyards are 
not an effective means of communication.  Action - This to be stated at 
the end of the Corporate Parenting Panel 

• Page 2 – SE7 Protocol – There is a meeting taking place next week to 
finalise the local protocols.   

• Page 2 – Kent CiC and the Youth Justice System – Tony Doran has met 
with Sue Dunn and Sharon Dodd although this was not about the Youth 
Justice System.  Action – Work to continue and feedback to next 
meeting 

• Page 3 – Care to Listen DVD – this has now been completed.  Action – 
DVD to be shown at the next meeting for multi-agency partners 

• Page 3 – Staying Put – Paul Brightwell has a meeting with Sarah 
Hammond on 8 September to finalise the Leaving Care Policy which 
includes Staying Put, this will then go to DivMT and come to the next 
meeting of this group 

• Page 3 – IRO Management Report on the agenda   
• Page 3 – CiC Education – Tony Doran reported that the data on Fixed 

Term Exclusions differs as the School Improvement Team and VSK use 
different systems.  Currently Permanent Exclusions are reducing and 
VSK are working closer with Education.  Fixed Term Exclusions are being 
tracked and monitored bi-weekly  

• Page 3 – Kent Pledge and Care Leavers Charter Leaflets – The Kent 
Pledge and Care Leavers Charter leaflets have been finalised.  Action – 
Paul Brightwell will check with Sean Kearns regarding his action to 
provide a paragraph for inclusion   

• Page 3 – Share Foundation – This is on the agenda for Corporate 
Parenting Panel in October 

• Page 4 – Adoption – Impact of the Children and Families Act – Yashi 
Shah has been emailed the email addresses.  Action – Philip Segurola 
to check with Yashi Shah whether this work is now being 
undertaken by Newton Europe 

• Page 4 - Corporate Parenting Framework – Paul Brightwell raised this 
and circulated the framework.  This stems from a piece of work in the 
Regional IRO Group and warrants further discussion on how Corporate 
Parenting Groups link in with young people and a review of the Terms of 
Reference.  Surrey Children in Care Council use a system of challenge 
cards to their Corporate Parenting Group regarding any issues that they 
are concerned about.  Action – Paul Brightwell to prepare a paper on 
this for the next meeting 

• Page 5 – Transformation of CiC/16+ and service reconfiguration with 
UASC – Sarah Skinner met with Sharon Dodd.  Tony Doran is meeting 
with Sarah Skinner on 5th September.  Action - Tony Doran to provide 
an update at the next meeting  

• Minutes agreed 
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3. Placement Breakdowns 
• This was a report that was requested by Corporate Parenting Panel and 

is being presented at the meeting on 4 September 
• The IRO service grade placement stability as part of their quality 

assurance which shows almost 95% of cases have effective plans in 
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place  
• Key Recommendations from the report include the need to reduce the 

number of changes of social worker.  This is to be included on the 
Children in Care scorecard.  However there needs to be more evidence 
on the child’s case file that demonstrates that Team Managers have 
considered the impact on the child of any change of social worker and 
what measure have been put in place to support the child 

• Accessibility to CAMHS and support services – there are gaps in 
provision and Foster Carers have stated that they want a different service 
to that which is currently offered by CiC CAMHS  

• The CAMHS service specification has been designed around network 
meetings.  There needs to be a piece of work looking at whether cases 
are placement breakdowns or planned moves.  Action – Maureen 
Robinson to look at profiling breakdowns and planned moves and 
bring back to this group 

 
 
 
 
 
 
 
 
 
 
 

 
MR 
 

4. Virtual School Kent Update 
• The summer results have not yet been validated and the GCSE results 

are not all in 
• Since academic year 2012/13 KS2 National Indicators are now measured 

on 4+ in English – broken down into reading and writing and 4+ in maths  
• This year’s unvalidated results show an increase in achievement to 50% 

receiving 4+ in English (Reading and Writing combined), 55.5% receiving 
4+ in maths and 42.5% receiving 4+ in English and Maths.  

• There is no data currently for KS4 although a downturn is expected 
• All head teachers received an open letter from Ofqual stating there will be 

a significant variance in results this year due to the changes in the 
system and comparisons will not be like for like 

• Permanent exclusions are down to < 0.4% compared to 1% in 2010 
which was 3 times the national average 

• Persistent absence figures are also down.  In 2010 this figure was 16.5%, 
the national average is 11% and last year the figure was 9.5% 

• There were 13 participation events staged in the last academic year, 
where the age range of participants was 3-17 years.  These events are 
designed and run by the apprentices and range across sports, outward 
bounds, craft, music and animal based events.  Just under 300 children 
in care attended these events 

• The Children in Care Council also held a meeting over the summer break 
and have considered new approaches to recruiting new members.  There 
will be an OCYPC taster event in October 

• The annual achievement ceremony will be taking place on the 14th 
September  

• There is a leaflet that details the stator guidance for local authority’s to 
support looked after children’s aspirations to achieve in further and higher 
education 

     https://www.gov.uk/government/publications/promoting-the-education-of-
looked-after-children  

 
 
 

5. Education Update  
• From the 1 September the Statement of Special Educational Needs is no 

longer available these will be converted into Education, Health and Care 
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Plans. 
• The Children and Families Act will extend the statutory protection under 

the Education, Health and Care Plans until 25, which will have 
implications for Further Education 

• There will be changes coming to the CAF process 
• There are also changes to the school funding mechanism where schools 

will be required to account for the spending of £6000 on children 
• There is a new document on the DfE website on Statement of Special 

Educational Needs and Disability code of practice.  There is a longer 
version and a cut down version for parents and carers 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.
14.pdf 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/344424/Special_educational_needs_and_disabilites_guide_for_par
ents_and_carers.pdf  

• The Behavioural, Emotional and Social Difficulty Strand has been 
renamed Psychology and Mental Health 

• There is a Local Authority Statement of Education Needs strategy and an 
easy to read version  

6. IRO Management Report  
• The IRO Management Report is a statutory report that has been written 

using a template from the Regional IRO Group 
• Over 5000 reviews have been completed by IRO’s throughout 2013/14 
• The key area for improvement is care planning.  There is evidence that 

the quality of the Plan does not reflect all of the work that is going on 
behind it 

• IRO’s use the same standards towards grading as are used by Ofsted.  
Action – Paul Brightwell to circulate the grading guidance with the 
minutes 

• For the journey to good there needs to be a demonstration of sufficient 
cases where practice is good but also areas of outstanding practice.  
There are increasing numbers of good but a shortfall of outstanding 

• A “You Said, We Did” report will be written.  Action – Paul Brightwell to 
write this report and bring back to this group 

• The IRO Service undertakes a snapshot of activity for one week to 
establish how much of their time is spent on different tasks; nearly 50% of 
this was spent on admin.   

• The IRO Service has been increased from 22 posts to 24 which will 
enable caseloads to drop.  Ofsted have advised that it will be difficult to 
demonstrate good if caseloads are above 70 

• Reunification planning is to be introduced and Health and Education 
partners will play a key role in this.  Tina Onuchukwu has identified some 
cases where children can go back home.  It was requested that this list 
be circulated to the Service Managers.  Action – Margaret Pike to 
check the status of the Children Returning Home Survey and 
circulate the list of names 

• Research has shown that 0-4 permanence has an impact on the children 
aged 5-9.  Action – Maureen Robinson to amend the indicators to 
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show the 5-9 age group  
7. Multi-Agency Audits  

• The peer review is taking place at the end of September and annexe A 
requires evidence of multi-agency audits.  There is currently no multi-
agency audit commissioned 

• VSK have completed an audit on PEP’s and the Children in Care nurses 
have an audit on Review Health Assessments  

• Paul Brightwell has some multi-agency audit tools from the London 
Safeguarding Children Board for discussion as to which sections should 
be used to develop a Kent audit tool.  Action – Margaret Pike to 
circulate the link to these audit tools and add this to the agenda for 
the next meeting to agree criteria, personnel and timeframe for this 
piece of work to be commissioned 

           http://www.londonscb.gov.uk/audit_tools/  

 
 
 
 
 
 
 
 
 
MP 

8. Heath Update  
• CQC Assessment for the Kent Community Health Care Trust has 

been graded good 
• Formal report on Initial Health Assessments in relation to complaints 

of delays in making requests will be published shortly 

 
 
 
 

 
9. AOB 

• None raised  
 

 
10. Date of Next Meeting  

4th December, Billiard Room, Oakwood House 09:30-12:30 
 

 


